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Ha JUCepTaLMOHEH TPy 3a NpUChXaaHe Ha obpasoBartenHara 1 Hay4yHa cTeneH
LLIOKTOP" N0 AOKTOPCKA nporpama ,lnaHupaHe’
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Waroteun peueHsuaTa: aou. A-p EeenuHa Boxupaposa lNapalukesosa-Benukosa, CtonaHcka

akagemusi J. A. LleHos", Kategpa ,CtpaTternyecko nnaHupaHe”

TeMa Ha [ucepTauMOHHMA TpyA: ,IbBKAaBO YNpaBfieHWe Ha MNpoekTn B  Ou3HEC

opraHusauuuTe”
ABTop: Arppel AHToHoB MoppaHos
HayueH pbkoBoguTen: npod. a-p Mapraputa MoppaHosa BorgaHosa

OcHoBanue: 3anosen Ne 465/31.05.2023 r. Ha Pektopa Ha CA . A. LleHos* — CBuLLoB 3a
yTBbpXaaBaHe Ha CbCTaBa Ha Hay4HOTO XXypW Mo OTKpUTaTa npoeaypa no nybnnyHa atura

Ha aucepTaLoHeH TpyA

I. UHchopmauma 3a JoKTOpaHTa

Angpeit VoppaHos e 3apbpuwmn OKC ,Gakanasbp‘ 8 CA . A. LieHos* CsuLyos,
cneupanHoct ,MybnnyHa agmunmnctpaums” u OKC ,maructbp® BbB Buciue Yunnuie AxxanT,
[epMaHVs, KbAETO 3allMTaBa MarucTbpcka Tesa no BKU3HeC agMUHUCTpaLA.

OT npeAcTaBeHaTa TBOpUecka aBTobuorpadus Ha AOKTopaHT MopaaHos e BUAHO, Ye
TOW MpUTEXaBa CeAeMroguileH npoecuoHaneH OnuT, KOWTO KOPECcroHaupa ¢ Temata Ha
[cepTaumoHHus Tpya. B nepuoga 2016 — 2018 r. e bun aHraxupaH kato aHanusaTtop nbpea
nuuus, a ot 2018 r. paboTn KaTo cneumanucT NoAAPLKKA HAa KOMMITbPHU NpunoxeHus B [T
komnaHus. OCHOBHUTE OTFOBOPHOCTY Ca CBbP3aHK C NOAAPHXKKA HA NPUMNOXEHUS, U3rpaxaaHe
W pa3BUTUE Ha MPOLECH, uarpaxgaHe Ha 6asu AaHHM C Len CbXpaHeHue Ha 3HaHuaTa. B
paMK1Te Ha U3MbNHABAHAaTa TekyLUa ATbXHOCT € HAaTOBapeH 1 ¢ 0By4eHNeTo Ha Kampu.



NHdopmaLusTa B TBOpYeckaTa aBTobuorpadns Ha AHapeit MopaaHoB nokassa, ye Toil
e W3MbJIHABA CNYXEOHN aHraXMMEHTH, KOUTO Ca PefieBaHTHU C Temara Ha AUCEepTaLMOHHMA
Tpya. ToBa € npeanocTaBka 3a BMCOKA EKCMEepTU3a, WHTEPEC 3a Hay4yHO pellaBaHe Ha
NPaKTUYECKM Kasycu 1 3afbNO0YEHO, N MOTUBMPAHO U3CNeaBaHe.

II. 06110 NpeAcTaBsAHe Ha AUCEPTALMOHHMA TPYA

OcHOBaHME 3a M3roTBAHE Ha peueHaunsata e 3anoBen Ne 465/31.05.2023 r. 3a
YTBbPXK/aBaHe Ha CbCTaBa Ha HAay4YHOTO XXypu Mo OTKpUTaTa npoLeaypa no nybnuyHa saiuta
Ha AucepTaUMoHeH Tpya Ha Tema ,[bBKaBO ynpaBfieHne Ha NPOeKTH B B13HeC opraHusaLmunTe”
c aBTop AHfpelt AHToHOB MopaaHos, 3a npupobueaHe Ha oGpasoBaTenHa U HayyHa CTeneH
JOKTOp" B npodecuoHanHo HanpaerneHne 3.8. WKoHOMMKA, NO HayyHa CcneuuanHoct
J1naHupane”.

PelieHanaTa e paspaboTeHa B CbOTBETCTBME C U3NCKBAHWATA Ha 3aKkoHa 3a pasBuTie
Ha akageMuyHusa cbeTae B Penybnuka bBwnrapus - 3PACPB, lNpasBunHuka 3a npunaraHe Ha
3PACPE 1 lMpaBunHuka 3a pasBuUTMe Ha akafeMuyHus cbeTas B CTonaHcka akagemus . A.
LleHoB" - CBuLLOB.

OT npencTaBeHuTe NO nNpouedypata AOKYMEHTW € BWUAHO, Ye [OKTOpaHTbT uMma
HEeObXOAMMUTE 3HAHUS U YMEHUsI, KaKTO MO KOHKpETHaTa Tema, Taka W 3a npoBexaaHe Ha
CaMOCTOSITENHO HAY4YHO W3CMEABaHE W PasnpoCTpPaHeHWe Ha pesyntatute cped HaydHata
0bLyHOCT.

Pa3BUTUETO Ha YNPaBNEHNETO HA NPOEKTW W KaTO TEOPUA U KaTo MpaKkTUka e akTyarnHa
u3cnegoBaTesicka Tema, KOATO Hamupa OTpaxeHWe B pPasBUTUETO Ha CTaHAapTM U
METOLOMOMM, YECTO AOMbNBALLM Ce, @ U B HAKOW CRyyail B3aWMHO W3KMioYBaLy ce. HosuTe
TEXHOMOMMK, KOUTO MoAnomMaraT ynpaBneHCKus NpoLec, HaMmupat Bce MO-LUMPOKO NPUNoXeHWe
B NMPOEKTHUS MEHWIKMBHT 1 HanaraT BHEAPSABAHETO Ha HOBU PELLEHMUS 3a HEroBOTO aiekBaTHO
npoTuyaHe. VIMEHHO B TO3M KOHTEKCT Ca pasrmnefjaHu rbBkaBUTe MeTofZonoruv B
[McepTaLMoHHus Tpya. lMpouecuTe, CBbP3aHU C MPEXOA OT KOHBEHLMOHANHM KbM IbBKaBU
noaxoay ca (oKyC B M3CNEeA0BATENCKUTE Pa3ChXAaHns Ha JOKTOpaHTa. B TO31 KOHTEKCT e U
LenTa Ha NPeanoXeHns AMCEPTALMOHEH TPYA, a UMEHHO [la Ce aHanuaupar 1 KpUTUYHO fa ce
OLIEHAT Npean3BukaTencTeara npef OpraH13aLuoHHOTO MUrpUPaHe OT TPaAULMOHHO KbM
MbBKABO YNpaBneHne Ha NPOEKTH, 1 A ce NPEAnoXW opraHu3aLuoHHa paMka ¢ ycrioBus 3a no-
ycrnelwHa TpaHcdopmaLyms kM Agile.

O6eKTbT Ha ANCEPTALMOHHOTO U3CNEABaHE € YnpaBNeHneTo Ha NpoekTn B |T cektopa,
a npeaMeT - MUrpUPaHETO OT TPAAULMOHHO KbM MbBKABO YNpaBneHUe Ha NpOeKkTu B [EeNHOCTTa
Ha IT komnaHuuTe.

YeTnpu ca AedUHMpPaHUTe WU3cnefoBaTeNcKuTe 3ajayu, KOUTO [0 ronsma CTeneH
0(hOPMAT W MPUHOCHUTE MOMEHTU Ha M3CNeABaHETO M Ca B MofKpena Ha AeduHupaHata ot
aBTOpa M3cneaosaTencka Tesa a WMEHHO, 4e TpaHchopMauuata (MUrpUpaHeTo) ot
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TPaOMLMOHHO KbM bBKaBO YNpaBneHWe Ha NMPOEKTU € COXHa OpraHu3aloHHa MHOBALMS,
YMETO YCMELUHO BbBEXJaHe W3MCKBA CMELMdUYHM  MHTEPBEHLWW, PENeBaHTHM Ha
[MarHocTUpaHuTe cnabocTu. ABTOPBLT, Ha basata Ha 3agbnbo4eHo NpoydyBaHe, pasBuBa
CBOSITA Te3a KaTo NOCoYBa, Ye NpexoabT kbM Agile B CbLLOTO BpeMme cneapa fia e rbBkas, a He
BropokpaTiyeH.

N3non3eaH e afeKkBaTeH MeTOAOMOTMYECKM MHCTPYMEHTApUYM, KOWTO BKITHOYBA KaKTO
TPaZMLMOHHM, Taka 1 OTHOCUTENHO HOBM Noaxoau. scnensaxeTo ce 6asupa Ha npoy4saHe Ha
HaydHa nuTepaTypa W Ha NpakTUkata no ynpaBreHue Ha NpOoeKkTW, KaTo € M3BbpLUeHa
CUCTEMATM3aLM Ha [AOCTWKEHMSITa B pasrnexgjaHata o0nacT 4pe3 KOHTEHT aHanus,
CpaBHUTENEH aHanu3, 0006LieHNs Ha JOCTUKEHUATa B nUTepaTtypata v B npaktukara Ao
MomeHTa. [1poBEEHO € eMNMPUYHO U3cneaBaHe Ha hakTopuTe U NpeausBMKaTencTeata B
npoueca Ha npemuHaBaHe kbM Agile. MpUNoXeHO & CTaTUCTUYECKO U3CNEeABaHE Ype3 aHKeTHa
KapTa Ha MHEHWETO Ha PECMOHAEHTU OT PasNuYHN KOMMaHUMU, KOUTO BEYe Ca OCbLLECTBUIA
npexon kbM Agile. Ype3s MeToabT Ha KBa3MEKCMEpUMEHTa OT TWNa npeaBapuUTenHo u
rnocneaBallo [IONUTBaHE Ha €KBUBANEHTHA rpyna € Mpoy4eHO MHEHUETO Ha yvacTHuuuTe
npean W crnef BbBexaaHe Ha Agile B paboTHUTe npoLieck Ypes aHKEeTHU KapTu. VI3BbpLUeH e
KayeCTBEH aHanmu3 Ha npoleca Ha Mmr'pmpaHe,‘ KaTo Ha Ta3u Hasa e NpeanoXeH PamMkoB MOAEr
3a BHegpsBaHe Ha Agile B T cekTopa v OpraHu3aLyoHHN NHTEPBEHLK, KOUTO Aa YCKOPST
npoleca Ha agantupaHe Ha obekta Ha uscneaBaHe KbM MbBKaBUS Noaxof. Te ca paspaboTeHn
Ha Da3a Ha MeTofla Ha CHTE3a 1 060BLLEHMETO.

MpencraBeHaTa paspaboTka € B 06em 184 cTaHAapTHW CTpaHuuy, B ToBa umcno 159
CTPaHWLM OCHOBEH TEKCT, BKN. nuTepaTypa u 25 CTpaHuLy NpunoxeHus. KoM OCHOBHUST Tpys,
ca HarnnyHW 7 NPUNOXEHNs!, KOUTO BHACAT ICHOTa W 0B0raTABaT OCHOBHUSA TEKCT.

B CTPYKTYpeH pa3pes NpeanoXeHnsT 3a peLieHavpaHe Matepuan BKMioYBa BbBEAEHMe,
3 rnaBW, 3aKnoYeHre, LMTUPaHU M3TOMHULM, 7 MPUNOXEHMS, €OHO OT KOUTO PEYHUK Ha
TEPMUHITE B MbBKABOTO YNPaBIIEHWE Ha NPOEKTY, M3NON3BaHN B AUcepTaLmaTa.

Bubnuorpadmsta Habposea 133 W3TOYHMKA, OT KouTO 117 Ha aHrMACKA €3MK.
Buayanusauusa Ha Tpyaa Bkntousa 0bLwo 18 durypu 1 25 Tabnuuy B OCHOBHUSI TEKCT.

OBeMbT, CTPYKTypaTa 1 OCHOBHUTE NOCTAMEHTM Ha NPEANOKEHNS ANCePTaLNOHEH TPYA
ce XapaKTepuaupaT CbC 3aAbfIOOYEHOCT W HayyHa norvka. TpyabT MOKpuBa YCTAHOBEHMTE
CTaHAapTy 3a AucepTalus 3a npupobuaHe Ha obpasosarenHara u HayyHa CTeneH ,[I0KTop" B
npodhecuoranHo Hanpasnenue 3.8. koHomuka B Ctonaxcka akagemus M. A. LieHos* CBMLLOB.

Il MpeueHka Ha dhopmaTa U CbABbPKAHNETO HA AMCEPTALMOHHUSA TPYA

B CTpyKTypHO OTHOLUEHME [ucepTauudaTa BKMOYBa BbBEAEHME, TpU [nasn W
3aKn4eHne, KOUTo oCUrypsiBat fiornyeckara KOHCTPYKUMA Ha Tpy/aa.



BbBeaeHueTo e 06CTOMHO U ChAbpXKa OCHOBHUTE ENEMEHTU 3a Hay4HO W3crefBaHe.
To npeqcTaBs akTyanHoCTTa Ha npobremarukara, AOCTUXEHUSTa B Haykata [0 MOMEHTa,
TEOPETUKO-METOAONOMMYHATa paMka Ha MPOBEAEHOTO W3CreBaHe, KakTo U MpUIOXKeHs
MHCTPYMEHTaAPUYM MPY U3MbIIHEHWE Ha U3CNEAOBATENCKUTE LIENK U IOCTUrHATH 3afia4u. ACHO
W edHO3HAYHO ca JeduHupaHu Len, obekT, npegMeT, W3cnefoBaTenckara Tesa v 3afad.
MocoyeHn ca METOAONOTMATA U OrPaHUYUTENHUTE YCHOBUS HA M3CNEBAHETO U ca 3araTHatu
HaMepeHusiTa Ha aBTopa 3a pelliaBaHe Ha npobnema.

MnaBa MbpBa Ha [AMCEPTALMOHHMAT TPYA NpaBu 0030p Ha KOHBEHLMOHANHUTE
KOHLIENL 33 YNpaBneHe Ha NPOeKTH, KaTo AeduHNpa OCHOBHW NPEANMCTBA W HELOCTATbLY
W oyepTaBa MpeOW3BMKATEncTBaTa Mpef TSXHOTO MpunaraHe B YCMOBUATA Ha AUHAMUYHO
npomeHswa ce cpeda. C nnaBeH Npexon HacouBa BHUMAHWETO KbM MbBKaBUAT MOAXOL kaTo
HOBa METOAONOrMSA 3a MPOEKTHO YNpaBreHWe C KOSTO Ce MpaBW ONUT fa ce Mpeoaonest
HECbBBLPLLEHCTBATA Ha TPAAULIMOHHUTE METOAOMOMMM. B TO3W KOHTEKCT Ca 1 MPefCTaBeHuUTe B
naparpad) 2 6a3oBu METOAONONAM 33 MbBKABO YNPaBNEHWE Ha MPOEKTU, KaTo Ca WU3ACHEHM
OCHOBHMTE POJTN HA Y4aCTHULMTE, NPEAUMCTBATA W NPUHOCA KbM Yerexa Ha NPOeKTUTe. AKLIEHT
4Ypes HanpaBeH TEeopeTUYeH aHanua e NOCTABEH Ha Mpeau3BuMKaTencTsara nped npoleca Ha
NpeMMHaBaHe KbM FbBKABO YMpaBrieHWE, kaTo e oObpHATO BHUMAHWE Ha Bpb3KaTa MeXay
pasnuyHUTE [Pynu MpeausBukaTencTea. B Toan KOHTEKCT e pasrnmefaH MpoLEechT Ha
TpaHcdopmauma kbM Agile, kKaTo ca OWCKYyTUPaHW pasniyHi BapuaHTU Ha Bb3MOXHOCTU B
pasnuyeH paspes. B pesynTata Ha HampaBeHWST aHanu3 aBToOpbT AOCTMra A0 M3BOAQ, 4e
TpaHchopMauusTa e creunuyHa 3a BCAka OpraHM3auusa M MPOeKT, Kato ouepTasa
HEeobX0AMMOCTTa OT OCUrypsiBaHe Ha banaHc B MUTPUPEHETO.

BTopa rnaBa npeAcTaBs pesynTatv OT eMMUpUYHO U3CNeABaHE Ha MUTPUPAHETO KbM
MbBKaB NoaxoA. B pamkuTe Ha NpoOBEAEHOTO CTAaTUCTUYECKO M3CNeaBaHe € HanpaseH npernes
Ha MEeTOAONOMMATa 1 KOHTEKCTa Ha M3CNEABAHETO, U3BbPLLEH € aHanu3 Ha obxsaHaTa 13Bafika
OT PECTIOHAEHT U ca MpeAcTaBeHW pesynTaTuTe OT nposefeHarta aHketa. Kakto mocousa
aBTOPBT MOPaay Heronemus pasmep Ha uBagkara (n=98) 1 ronemus Gpoit rpynu PECNOHAEHTU
(11 pasnuyHn rpynu), KPbCTOCAHUTE aHanuan He Nno3BonsABaT Aa ce U3BeaT CTATUCTUYECKM
3HaYMMM pe3ynTaTv 1 fia Ce HanpaBsiT M3BOAW 3@ MPUYMHUTE 33 KOHCTATMpaHUTe cnabocTy B
npexoaa kbM Agile. IMEHHO M TOBa € e[HO OT OrpaHMYeHUATa Ha W3cneaBaHeTo. Bbnpeku
TOBa MpeACTaBeHUTe ELHOMEPHW W [ABYMEPHU pasnpefeneHns, aHanua Ha CTPYKTYpu
ouyepTaBaTt AeTannu, KouTo oboraTsiBar pasbupaHeTo 3a Bb3MOXHUTE TPELLKX 1 NPONYCKMA Ny
npemuHaBaHeTo kbM Agile 1 pa3BuBaT Hay4HUTeE BUKAAHWUSA MO OTHOLLEHWE NOCNEACTBUATA OT
HeapeksaTHoOTO My BHeapsiBaHe. BaxHo e ga ce oTOenexu, Ye AucepTauusTa BKMioysa
pPe3ynTaTit OT eKCTIEPUMEHTANHO U3CMEBaHE HA MUTPUPAHETO KbM MbBKABO yrpaBfieHune Ypes
nomxoga OTAOMY Harope, ocbluecTBeHo B WT oThena Ha ronsiMa puTein komnaHus. B
[I0MbIHEHWE aBTOPBLT AedhMHMPa XUNOTE3M, CBbP3aHN C NUNcaTa Ha NPUHOC Ha TPAAULIMOHHNAT
MoZen 3a NOCTUraHeTo Ha edeKTUBHA KOMYHMKaLMS, HapyLLeHaTa fMHUA Ha UHAOPMUPaHOCT
Ha MEHWIKbPUTE MO OTHOLUEHME Ha TEKyLIOTO CbCTOSIHWE Ha MpoLEcUTe, HeedekTUBHaTa
KOMYHUKaLMS MeXZy PpasfinyHuTe MepapxudHu Husa B opraHu3auusTa. 3a [okasBaHe Ha
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XUNoTe3nTe € M3non3eBaHa AecKpunTuBHa CTATUCTUKA — KPbCTOCaHU Ta6J'IVILWI 3a 4YeCToTEH
aHanu3 Ha JaHHWTEe Ha HAKONKO rpynu NPOMEHITUBHU. I'IpOBepKaTa Ha pa60THVITe XUnoTesn
NnoTBbpXAaBa O6LIJ,VITe n3cnegoBaTesnicCkM Xunote3n, a UMeHHO Ye HeydoBNETBOPEHOCTTA Ha
pecnoHaeHTUTe Ce AbJDKM Ha UAn KOMMMNEKC OT dJaKTODM, KOMTO Ca TACHO CBbp3aHU C
13Non3BaHMA 4O MOMEHTA TPaauLMOHEH NOAXO M Ca KOPEKTHO NOCOYEHU OT aBTOpa.

B pamkuTe Ha BTOpMUsi €Tan OT aHKeTHOTO NMpOy4BaHe, NPOBEAEHO Cref, BbBEXAAHETO
Ha Agile, ca NOTBbPAEHN XMNOTE3NTE, CBBP3AHN C MONOXUTENHOTO BNUSHWE HA TO3W MOAXOA
BbPXY KOMYHUKaLMATA, YLOBNETBOPEHOCTTA, e(eKTUBHOCTTa. Pesyntatute OT BbBEXAAHETO
Ha MbBKABWSA MOAXOL AOKA3BaT NO3UTUBEH e(DEKT BbPXY AENHOCTTA Ha eKuna, HO T4 He € Taka
CUMHA, KaKTO BPb3KUTE MEX[y HeYAOBNETBOPEHOCTTa W TPaaULMOHHIA noaxod. YoeaeHocTTa
Ha ekuna OT MON3uTE OT IbBKABMA MOAXOA HE € TONKOBa BMCOKA K Cca Heobxoaumu
[OMbIIHATENHM ycunust 3a nopobpsisaHe Ha paboTHWUTE Mpoueck, 3a pasrpbliaHe Ha
NoTeHUMana Ha rbBKaBWS MOAXOL M 3a mo-edmkacHoto My npunarase B UT otaena Ha
KomnaHusiTa.

B paMKki1Te Ha Taau YacT OT AucepTaLusTa ca NpeAcTaBerun PesynTatuTe OT Ka4ecTBeH
aHanu3 Ha npoLeca Ha MUrpupaHe, KOTo WHAMkupa npobnemHu obnactu, kouto Tpsadsa Aa
6baaT HabnogaBaHn ¢ 0COBEHO BHUMaHWe MpU U3BbPLUBaHE Ha Npexofa B OpraHu3auuaTa.
Mpu3HaHWe 3acnyxasa NpuUnoxeHata creuuduyHa MeToAonorms, U3BECTHa B NuTepartypara
KaTo u3criegBaHe Ypes y4acTue Ha aBTopa Ha NPoyYBaHeTo.

Tpeta rnaBa npeacTaBs OpPraHW3aLMOHHUTE WHTEPBEHLUMWM 3@ MUTpUpaHe U
ajanTupaHe KbM IbBKaB nogxod. [lpefcTaBeH e aBTOpOB PaMKOB MOAEN 3a MUIOTHO
BHeppsiBaHe Ha Agile B IT cekTopa, KOMTO BKNKOYBA KOHKPETHI CThIKK, 060C0DeH! B ABa eTana.
Te ca AeTailNiHO pasnucaHy KaTto TEXHOMOrMA Ha npoTuyaHe. [ocoyeHn ca U MpakTUKK 3a
ycnelHo BHeapsiBaHe Ha Agile. MNepcnekTusara Ha ucneaoBaTenckuTe TbpCeHUs € CBbp3aHa
C MNpefcTaBAHEe MHCTPYMEHTM 3a paswmpsiBaHe obxBaTa Ha TIbBKaBUS MOAXOL Ha
OpraHu3aLMoHHO HWBO. Ype3 KasyCHUS METOA € pasrnefaHo Bb3MOXHOTO MpUNOXEeHWEe Ha
rbBKaBUS nopaxon B xwubpuaHa cpepa. HanpaeeHu ca apekBaTHu 000OLLUEHUA U WU3BOAW B
KOHTEKCTa Ha 00XBaHaTUS TEOPETUYEH U EMNUPUYEH MaTepuan B Tasu rmaea.

B 3akntouyeHMeTo € HanpaseH o630p Ha OCHOBHWUTE U3BOAM U TBBbPAEHUA, KOUTO Ca
U3BEMEHN B OTAENHUTE IMaBu Ha AUCEePTaUUOHHINA TPYA, KaTo € NpokapaHa normyecka Bpb3ka
Mexay Tax. Taka e JokasaHa v u3cnefoBartenckaTa Te3a Ha aBTopa 3asBeHa BbB BbBEEHUETO
Ha gucepTaumuoHHUA TPYA.

MonoX1TENHO BreYaTneHne B TpyAa NpaBsT HanpaBeHUTe 0630pu B OTAENHUTE TNaBMy,
ochopMeHI B ToUKa 0606LLeHMs 1 u3Boau. Te AaBat AOMbIHUTENHA ACHOTA W UH(OPMALUS MO
WHTEpNpeTUpaHaTa Tema, kaTo [OMb/IBAT HanpaBeHNUTe OT aBTopa KOHCTaTaluu 1 AednHUpaHK
TBbPAEHUS.

[1ocOYeHOTO Mo-rope My AaBa OCHOBaHWE [a 3aK/i4va, 4e 4pes CbAbpXKaHUeTO Ha
OncepTauMoHHNUS TPy, € NOCTUTHATO KOMMMEKCHO M3CNeABaHe Ha MbBKaBOTO yNpaBlieHWE Ha



npoekT B OuM3Hec opraHusauuute. [JokasaHa e BoAellata Tesa, ye TpaHcopmauuaTa ot
TPAAMLMOHHO KbM IbBKABO YNpaBfieHWe Ha MPOEKTW € CMOoXHa OpraHv3aLuoHHa MHOBaLus,
YNETO YCMEWHO BbBEXAAHE W3UCKBA CMELMMUYHM  WHTEPBEHLMW, PENEBaHTHU Ha
Anardoctupanute cnaboctu. MpexoabT kKbM Agile B CbLLOTO Bpeme criefiBa Aa € bBKas, a He
BIOPOKPATUYEH, 3a [1a OCUTYpU NPOCTPAHCTBO 3a CamoopraHuanpaHe 1 cBoboa Ha MucreHe Ha
Pa3NUYHN NepapXUYHM HUBA, A OBMACTW CAYXUTENWUTE U Aa Cb3Aafe YCIoBUA 3a NPOMsAHa Ha
KynTypaTa B opraHusauusTa.

[lncepTaunoHHUAT TPy4 € Bu3yanu3mpaH afiekBaTHo, Hay4HaTa, eankoBarta 1 CTunoBara
pefakumna Ha HaydHua Tpya € npeuunsHa. He ca KOHCTaTUpPaHM OTKINOHEHUA OT CbAbPXKAHUETO,
NOBTOPEHUA U NOrnM4ecKkn NPOTUBOPEHNA.

He ca KOHCTaTUpaHM HapyLUeHWs Ha MpaBunata Ha HayyHata eTuka B marepuan,
CBbp3aHu C npoleaypata no 3awmrara. LiutupaHeTo e KOpeKkTHO, Kato 1 aBTOLUMTUPAHETOo e C
HeobxoaumMuTe npenpatku. MpoBepkaTa B cuctemara nokasa 2,16% 3a KC 1 npu gbnxuHa Ha
tpasarta ot 25 gymu n KC 2 ot 0,27%.

ABTopedepaTbT e B 06eM 0T 36 CTpaHuuu. Toil e NpaBUItHO CTPYKTYPUPaH U Cbbpxa
WHOPMaLMs, KOATO OTrOBaps Ha CbAbpkKaHWeTo, 0TpassBa MoOCTUrHaTUTE OT aBTopa
pe3ynTaTi U NPUHOCUTE Ha ANCEPTALMOHHUSA TPYA.

IV. Hay4Hu ¥ Hay4yHO-NPUNOXHU NPUHOCHK |

B CnipaBkaTa 3a Hay4YHUTE MPUHOCK Ca 04ePTaHN YETUPU MPUHOCA, KOUTO Ca KOPEKTHO
hopMynupaHK, OTpassBaT pearHo MOCTWKEHUATA Ha [OKTopaHTa W ca A0CTaTbYyHM 3a
npupobusane Ha OHC ,pokTop®. [premam Taka NocoYeHUTE Hay4HI NPUHOCHK.

OCBEH CUCTEMATM3MPAHOTO HAyYHO 3HaHWe B obractta Ha pasBUTMETO Ha
YNPaBNEHMETO Ha MPOEKTU KaTo LAM0 W B YacTHOCT Ha nogxogute Agile, HanpaBeHuAT
TEOPETUYEH U EMMUPUYEH aHanM3 Ha KPUTUYHUTE (hakTopK 3a yCneLleH TpaHchep KbM MbBKaBO
YNPaBMEHNe Ha MPOEKTW, PEanu3npaHoTO eKCepUMEHTaNHO anpobupaHe Ha ycrosuaTa no
npemuHaBaHe kbM Agile B KOHTponupaHa cpefa 1 pa3paboTeHns pamkoB MOZES 3a MUMOTHO
BHeapsiBaHe Ha Agile B UT cektopa ¢ 060coBeHW eTanu, CTbMKM, BXOAOBE M M3XOAW W
NPEANOXEHN OPraHM3aLMOHHN MHTEPBEHLMM, KOUTO Aa YCKOPAT Mpoleca Ha apanTupaHe Ha
06eKTa Ha M3Cre[BaHe KbM MbBKaBUS MOAXOA, a3 GUX M3BEMa OLe eAuH MPUHOC, @ UMEHHO
paspaboTeHaTa eckanauuoHHa matpuua, 6asupaHa Ha metoda mind map, 4pes KoATo ce
pelyuMpa onepaTuBHUSA puck. PasnpefensHeTo Ha aHraxuMeHTuTe, Uiu onpefensaHeTo Ha
KOHKPETHa pons ¥ HMBO Ha y4yacTMe e BaxHa Hacoka 3a nopobpsisaHe mpoueca Ha
TpaHcdopmaLms 1 NpUHOCa B TOBA OTHOLLEHWE Ha aBTOPA € CbLUECTBEH.

C npenacTaBeHust CMMCHK Ha nybruvkauuure, JOKTOPaAHTLT AOKas3Ba, Y€ € W3MbIHMN
MWHUMarHUTE HaLWOHamnHU W3WUCKBaHUS 3a npupobueaHe Ha obpasoBaTenHara W HayyHa
cTeneH ,AokTop” no obnact 3. CounanHu ctonaHcku W npasHu Haykw, MH 3.8 NkoHomuka, kaTo
Habupa 55 Touku npu Heobxogumm 30.



[lOKTOPaHTBLT € y4acTearn B pasnuyHu opymm (1 kpbrna maca, 2 [OKTOPaHTCKM Cecuy,
1 HaydyeH KOHrpec) 3a pasnpocTpaHeHWe Ha W3CNeAoBaTenckKUTe pesynTati cpej Hay4Harta
obuHocT.

V. Kputuynu 6enexkmn, BbNpocH U Npenopbku No AucepTaLuoHHUA TpyA

Hamam KpUTU4HM Oenexku no AUCepTaLMOHHUAT TPyA, TbW KaTo TakiBa ca AaBaHu
TeKkyllo, B mpolieca Ha oDyyeHMe Ha [OKTOpaHTa B pamkuTe Ha Kartegpa ,CTpaTersyecko
nnaHupaHe” B CtonaHcka akagemusi [. A. LieHos".

B KOHTEKCTa Ha AucepTauuaTa uHTepec npeacTaBnasar Aa no Bbnpoca:

1. Koe e ocHoBoronarallo 3a cTapTupaHe TpaHcgopmaumsaTa KbM MbBKaB NOAXOA 3a
yNpaBIieHne Ha NpoeKTU B eHa opraHnsaums?

2. Kakn CTUMYnK, BbTPELUHW AW BbHLUHW, UrPasaT poniaTa Ha 3a/BKBALLO KOMEMOo Ha
npoLeca no MurpupaHe kbM Agile B ejHa opraH13aLmoHHa eanHuLa?

MpenopbyBaM Ha AHZpeit MoppoaHo fa 3ambnboun B Gbgelle M3CneABaHETO Mo
Temata, Aa ro Haarpagu ¢ owe dakronorus u na ny6nuKkyBa pesynTaTuTe B MHAGKCUPaHU ¢
pedepupaHn B CBETOBHUTE Ba3n AaHHM msnaHm CunTam, Yye Te Lie npuBnekaT BHUMaHUETO
He camo Ha Hay4HaTa 0BLLHOCT, HO W Ha Xopa OT npaKThKaTa.

V1. 06061ueHa OLEHKa Ha AMCEPTALIMOHHMA TPYA W 3aKnioYeHme

MpencTaBeHnsT AMCEpPTaUMOHEH TPyA CbC 3arnasve [bBKaBO ynpaBlieHMe Ha
NPoeKkTH B GU3HeC opraHM3aLmmuTe HOCK XapaKTEPUCTUKUTE Ha CaMOCTOSTENHO M3CNefBaHe ¢
Hay4YHW W MPaKTUKO-NPUIIOXHM MPUHOCK. B CTPYKTYpEH U CbAbpXaTeneH nnaH cyutam, Ye
MOKPUBA M3UCKBAHMATA 3@ AMCEPTALMOHEH TpyAd, KakTo M uancksauusta Ha 3PACPB,
npaBUmHUKa 3a HEroBOTO NpunaraHe W [paBunHUKa 3a passuUTUe Ha aKafeMU4YHWUS CbCTaB B
CronaHcka akagemus Jl. A. LleHos, CeuiioB. MatepuanbT ce xapaktepusnpa C Mb/HOTA,
fiornyecka  0OBBP3AHOCT, ACHO [AedMHMPaHW MOCTaMEHTH, 3aAbnO0YEHO TEOPETUYHO W
eMMMPUYHO MPOy4YBaHe, aBTOPOBO BWKAAHE M MPEANOXKEHUs 3a pasBUTUE Ha TeopusTa U
npakTMkata B obnacTTa Ha AucepTauuoHHata Tema. ToBa MW [aBa OCHOBaHWE Aa AaMm
nosoxumenHa oueHka u 0a npednoxa Ha HaydHomo Xypu da npucbOu Ha AHOpel AHMOHO8
Wopdatios obpasosamerHa U HaydHa cmeneH ,00kmop” no npoghecuoHaHo HanpasneHue 3.8.
WkoHoMuKa, Hay4Ha cheyuanHocm [TnaHupaHe”,

Nata: 12.06.2023 r. PELEH3EHT: ...,
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. Information about the applicant

Andrey Yordanov graduated in the Bachelor's Degree Programme in Public
Administration at D. A. Tsenov Academy of Economics in Svishtov and in a Master's Degree
Programme at Anhalt University, Germany, where he defended his master's thesis in Business
Administration.

The extended CV of doctoral student Yordanov clearly that he has seven years of
professional experience in a field, which corresponds to the topic of the dissertation. From 2016
to 2018 he worked as a 1st Line Analyst and since 2018 he has worked as a Computer
Application Support Specialist in an IT company. His main responsibilities include application
support, design and development of processes, and building knowledge databases. In his
current position he is also in charge of personnel training.




The information in Andrey Yordanov's extended CV reveals that his professional
activities are relevant to the topic of his dissertation. This is a prerequisite for high expertise,
interest in scientific solutions of practical cases and thorough and motivated research.

IIl. General characteristics of the dissertation thesis

The review was submitted on the grounds of Order No. 465 of 31 May 2023 of the
Rector of D. A. Tsenov Academy of Economics — Svishtov for appointing a scientific panel
within a procedure for public defense of a dissertation thesis entitied Agile Project Management
in Business Organisations and submitted by Andrey Antonov Yordanov for acquisition of the
educational and scientific degree of Doctor of Philosophy in Professional Field 3.8 Economics,
the Doctoral Programme in Planning.

The review complies with the requirements of requirements of Art. 27, Para. 2 of the
Regulations for implementation of the Law for Development of the Academic Staff of the
Republic of Bulgaria, the Regulations for its implementation and the Regulations for
Development of the Academic Staff of D. A. Tsenov Academy of Economics - Svishtov.

The documents submitted for the procedure show that the doctoral student has the
necessary knowledge and skills both on the specific topic and for conducting independent
scientific research and disseminating the results among the scientific community.

Project management, both theoretically and practically. is a topical research issue, which
leads to development of standards and methodologies that are often complementary and in
some cases mutually exclusive. New technologies that support the management process are
increasingly used in project management and require new solutions. It is in this context that
agile methods are addressed in the dissertation thesis. The research conducted by the PhD
student focuses on the processes of transition from conventional to agile approaches. This is
clearly expressed in the stated goal of the submitted dissertation thesis, which is to analyse and
critically assess the challenges of organizational transition from traditional to agile project
management and to propose an organizational framework with conditions for a more successful
transition to Agile.

The subject of the dissertation research is project management in the IT sector and its
object is the transition from conventional to agile project management of IT companies.

The four research objectives are to a large extent related to the contributions of the
research and aim to support the research thesis defined by the author, namely that the
transition (migration) from traditional to agile project management is a complex organizational
innovation, the successful implementation of which requires specific interventions relevant to the
diagnosed weaknesses. The author, on the grounds of an extensive research, develops his
thesis by stating that the transition (migration) from traditional to agile project management is a
complex organizational innovation the successful implementation of which requires specific



interventions according to the identified weaknesses. At the same time, the transition to Agile
should be flexible and should not be hindered by bureaucracy.

The author used an adequate methodological toolkit which includes both traditional and
relatively new approaches. The study is based on a study of scientific literature and the practice
of project management, with a systematization of the achievements in the considered area
through content analysis, comparative analysis, summaries of the achievements in the literature
and in practice to date. An empirical study of the factors and challenges in the process of
transition to Agile was conducted. A statistical survey on the opinions of respondents from
various companies that have already made the transition to Agile was carried out. The quasi-
experimental method of ex-ante and ex-post peer group questionnaire surveys was used to
analyse the opinion of the respondents before and after the transition to Agile in operation
processes. A qualitative analysis of the transition process was performed, and on this basis, a
framework model for the implementation of Agile in the IT sector and organizational
interventions to accelerate the process of adapting the research object to the agile approach
were proposed using the methods of synthesis and generalization.

The total volume of the dissertation thesis is 184 pages, including 159 pages of body
text, a list of references and 25 pages of exhibits which supplement and support the main text.

Structurally, the dissertation includes an introduction, three chapters, a conclusion, a list
of references, 7 exhibits, one of which is a glossary of the agile project management terms used
in the dissertation.

The list of references includes references to 133 literary sodrces, of which only 177 are
in English. The visual aids to the main text include 18 figures and 25 tables.

The volume, structure and main concepts of the proposed dissertation work are
thorough and scientifically sound. The dissertation complies the established standards for a
dissertation for acquisition of the educational and scientific degree of Doctor in Professional
Field 3.8. Economics at D. A. Tsenov Academy of Economics - Svishtov.

l1l. Evaluation of the format and contents of the dissertation thesis

Structurally, the dissertation includes an introduction, three chapters and a conclusion,
which comprise the logical structure of the dissertation.

The introduction is comprehensive and presents the main elements of a scientific
research. It presents the topicality of the issue, the achievements in science to date, the
theoretical and methodological framework of the conducted research, as well as the tools used
to achieve the research goals and objectives. The goal, object, subject, research thesis and
tasks are clearly and unambiguously defined. The methodology and research constraints are
defined and the author's intentions for solving the problem are stated.



Chapter One discusses conventional project management concepts defining its key
advantages and disadvantages and outlining the challenges of their application in a dynamically
changing environment. With a smooth transition, it draws attention to the agile approach as a
new project management methodology that attempts to overcome the imperfections of
traditional methodologies. In this context, the basic methodologies for agile project management
are also presented in paragraph 2, clarifying the main roles of the participants, the advantages
and the contribution to the success of the projects. Through a theoretical analysis, emphasis is
placed on the challenges facing the process of moving to flexible management, paying attention
to the relationship between the different groups of challenges. In this context, the process of
transformation to Agile is considered, and different implementation scenarios are discussed for
each specific organisational unit. As a result of the analysis, the author comes to the conclusion
that the transition is specific to each organization and project, outlining the need to ensure
balance in the transition process.

Chapter Two presents the empirical study of the transition to an agile approach. Within
the framework of the conducted statistical research, an overview of the methodology and
context of the research was made, an analysis of the covered sample of respondents was
performed, and the results of the conducted surVey were presented. As the author points out,
due to the small sample size (n=98) and the large number of respondent groups (11 different
groups), the cross-analyses do not allow to derive statistically significant results and draw
conclusions about the reasons for the identified weaknesses in the transition to Agile. This is
precisely one of the constraints of the study. However, the presented one-dimensional and two-
dimensional structural analyses outline details that enrich the understanding of possible errors
and omissions in the transition to Agile and develop scientific views regarding the
consequences of its inadequate implementation. It is important to note that the thesis includes
the results of an experimental study of the transition to agile management through the bottom-
up approach carried out in the IT department of a large retail company. In addition, the author
defines hypotheses related to the lack of contribution of the traditional model to the achievement
of effective communication, the broken line of awareness of managers regarding the current
state of processes, ineffective communication between different hierarchical levels in the
organization. Descriptive statistics were used to prove the hypotheses - cross tables for
frequency analysis of the data of several groups of variables. The verification of the working
hypotheses confirms the general research hypotheses, namely that the dissatisfaction of the
respondents is due to a whole complex of factors that are closely related to the traditional
approach used so far and are correctly indicated by the author.

The second survey conducted after the introduction of Agile confirms the hypotheses
related to the positive influence of this approach on communication, satisfaction, and efficiency.
The results of the implementation of the agile approach prove a positive effect on team
performance, but it is not as strong as the relation between dissatisfaction and the traditional
approach. The team's awareness of the benefits of the agile approach is not so high and



additional efforts are needed to improve work processes, to develop the potential of the agile
approach and to implement it more efficiently in the company's IT department.

This section of the dissertation presents the results of a qualitative analysis of the
transition process to identify problem areas that must be monitored with particular attention to
organisational transition. Notable is the specific methodology applied, known in the literature as
participatory research.

Chapter Three presents the organizational interventions for migration and adaptation to
an agile approach. An author's framework model (including specific steps divided into two
stages described as a continuous flow process) for pilot implementation of Agile in the IT sector
is presented. The author also discusses certain practices for successful implementation of Agile.
The research aspects are related to presenting tools for expanding the scope of the agile
approach at organizational level. Through the case-study method, possible applications of the
agile approach in a hybrid environment are investigated. Adequate summaries and conclusions
are drawn in the context of the theoretical and empirical material covered in the chapter.

The conclusion presents an overview of the main results and conclusions of the three
chapters of the dissertation thesis and logically binds them. Thus, the author's research thesis
stated in the introduction of the dissertation is accepted.

One of the merits of the thesis are the overviews and summaries at the end of each
chapter. They provide additional clarity and information on the investigated issues
supplementing the author's findings and conclusions.

The above observations give me the grounds to conclude that the dissertation research
comprises a complex analysis and critical evaluation of multiple challenges to the organizational
transition from traditional to agile project management that were used to develop an
organizational framework with conditions for successful transition to Agile. The author has
corroborated the main thesis that the transformation (migration) from traditional to agile project
management is a complex organizational innovation the successful implementation of which
requires specific interventions relevant to the diagnosed weaknesses. At the same time, the
transition to Agile should be tailored rather than formal in order to ensure self-organization and
freedom of thought at different hierarchical levels, to empower employees and create conditions
for changes of the organization’s culture.

The thesis was written in a high scientific style with precise use of topical terminology
and relevant visualisation of the concepts. No deviations from the topic, repetitions and logical
contradictions were found.

No violations of the rules of scientific ethics were noticed in the dissertation thesis. The
sources are cited correctly and auto-citation is correctly references. The anti-plagiarism check
showed a score of 2.16% for SC 1 with phrase length of 25 words and SC 2 of 0.27%.



The author's summary comprises 36 pages. It is properly structured and contains
information that corresponds to the content and reflects the results achieved by the author and
the contributions of the dissertation.

IV. Scientific and applied contributions

The list of scientific contributions includes four contributions, which are formulated
correctly, reflect the actual achievements of the doctoral student and are sufficient to acquire the
educational and scientific degree of Doctor. | accept the scientific contributions thus formulated.

In addition to the systematized scientific knowledge in the field of project management
development in general and regarding the Agile approach in particular, the theoretical and
empirical analysis of the critical factors for a successful transition to agile project management,
the experimental testing of the conditions for transition to Agile in a controlled environment and
the developed framework model for pilot implementation of Agile in the IT sector with distinct
stages, steps, inputs and outputs and proposed organizational interventions to accelerate the
process of adapting the research object to the agile approach, | would make another
contribution, namely the developed escalation matrix based on the mind map method, through
which the operational risk is reduced. The allocation of commitments, i.e. prescription of specific
roles and levels of participation, is an important guideline for improving the transition process,
and the author's contribution in this regard is essential.

The list of author's publications proves that the doctoral student has fulfilled the
minimum national requirements for obtaining the educational and scientific degree of Doctor in
Higher Education Area 3. Social, economic and legal sciences, PF 3.8 Economics as he has
scored 55 out of the required 30 points.

V. Critical notes, questions, and recommendations regarding the dissertation
thesis

| have no critical notes regarding the dissertation thesis, as such were made on an
ongoing basis in the process of training of the doctoral student in the Department of Strategic
Planning at D. A. Tsenov Academy of Economics.

| have two questions regarding the dissertation in general:

1. What essential conditions are required to commence the transition to agile project
management approach in an organization?

2. What factors, internal or external, comprise the drive of the transition to Agile in an
organizational unit?



My recommendation to Andrey Yordanov is to continue the scientific research in this
field, to upgrade it with more empirical data and to publish the results in publications indexed
and referenced in global databases. | believe that they will attract the attention not only of the
scientific community, but also of practitioners.

VI. General assessment of the dissertation thesis and

The dissertation thesis entitles sarnasue Agile Project Management in Business
Organisations has the characteristics of an independent research with scientific and applied
contributions. My opinion is that in terms of structure and content it meets the requirements for a
dissertation, as well as the requirements of the Law on the Development of the Academic Staff
of the Republic of Bulgaria, the regulations for its implementation and the Regulations for
Development of the Academis Staff of D. A. Tsenov Academy of Economics - Svishtov. The
submitted dissertation thesis is comprehensive, logically coherent, with a clearly defined
background, in-depth theoretical and empirical research, author's view and proposals for
theoretical and practical developments in its topical field. This gives me the grounds to evaluate
positively the dissertation thesis and to propose to the Scientific Panel to confer to Andrey
Antonov Yordanov the educational and scientific degree of "Doctor of Philosophy" in
Professional Field 3.8. Economics, scientific speciality in Planning.

12 June 2023 REVIEWET: ...vvvevvveieieeeien,

(Assoc. Prof. Evalina Bozhidarova Parashkevova-Velikova, PhD)



